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Introduction: Student affairs professionals play a vital role in the co-curricular involvement of students 
at the University of North Florida.  The out-of-the-classroom educational environments we construct, 
leads to the application of in-class material and knowledge to practical and real-world settings.  Events 
and programs hosted by student affairs staff and the involvement of our students in volunteerism, hands-
on-service, and philanthropy are essential to the University’s distinctions on the Presidential Honor Roll 
(2012, 2013, & 2014) and the Carnegie Foundation designation for Community Engagement (2010). 
 
To further this aim, I am proposing a Community Engagement Education Program (CEEP), specifically 
for newer student affairs professionals who may be involved in community engagement work.  This 
proposal, and its hopeful development, is my deliverable item as a member of the Community Scholars 
Program (CSP) with the Center for Community-Based Learning (CCBL).   
 
From participation in the various workshops and discussions with my CSP cohort and CCBL staff, it is 
evident to me that many professionals in student affairs do not understand their crucial role in 
supporting the community engagement efforts of our students.  From a cursory investigation, many 
within our division are unaware of the institution’s recent Quality Enhancement Plan (QEP) and even 
more so, how the division played/plays a large-role in its progress.  Respectively, we need to do a better 
job sharing our divisional community engagement accomplishments with our academic colleagues, as 
they were unaware of our contributions. 
 
The current vision of the Division of Student Affairs is “To create an engaging campus environment and 
to be recognized as an integral collaborator with Academic Affairs by 2015.”  The creation of this 
program can help advance this vision.  With support and collaboration from CCBL, CEEP can be a bridge 
program that starts to connect student affairs professionals to faculty and academic affairs.  CBTL 
concepts and principles have been associated with the academic realm of the university through 
curriculum, research, and faculty professional development for the past five years.  This program can 
assist with infusing these same principles into the programming efforts of our student affairs 
professionals. 
 
To be “recognized as an integral collaborator with Academic Affairs,” we need to start working with 
faculty and academic affairs in spaces that are familiar to them.  Cohort-based professional development 
models happen more frequently in faculty settings.  This would also include workshop sessions being led 
by faculty members and other staff members from Academic Affairs.  Most importantly, this program can 
assist student affairs professionals to speak a common language, around the concepts of community 
engagement, with academic affairs. 
 
Purpose:  Educate Student Affairs professionals on Community Based Transformational Learning 
(CBTL) principles in a cohort model to create a learning environment that fosters dialogue and 
collaboration among participants to increase knowledge, skills, and abilities around community 
engagement work. 
 
Outcomes:  
Participants will… 

• Learn CBTL principles and how they apply to student affairs work 
• Review relevant research and explore developmental specific activities associated with 

community engagement 
• Build capacity and self-efficacy to encourage student affairs staff to engage in CBTL work 
• Produce a deliverable (new program or integration of CBTL principles in a pre-existing program) 

that will be completed by December 2015 
 



Evaluation: Participants will complete a pre- and post-test online survey that asks questions to 
determine familiarity and comfort around CBTL principles at the beginning and conclusion of the 
program.  Participants should exhibit higher degrees of knowledge and comfort of CBTL principles at the 
conclusion of the program. 
 
Structure: Potential participants will submit an application to be a part of the program.  A committee of 
staff members from CCBL-based programs (CSP, ESP, CCBL staff) will select applicants.  
Recommendations for participants will be solicited from student affairs senior staff.  Recommended 
participants will still need to submit an application and be selected by the committee to participate. 
 
Selected participants will partake in a series of workshops over the summer months to learn about CBTL 
principles, to discuss how student affairs work contributes to the UNF value of community engagement, 
and work on developing a deliverable for the conclusion of the program.  Workshops will be 
approximately three hours in length.  Each workshop will have a different focus; however, the sessions 
will build off the notions from the previous workshop to provide continuity. 
 
Potential Workshop Session Topics: 

• University processes/engaged community/CBTL principles/history/context 
• UNF gateways/operational understanding sheet/QEP/Presidential Honor Roll/CCBL/Carnegie  
• Ambiguity personality scale/student identity development/community approaches to work 
• Program development/strategic plan integration/assessment 

 
Student affairs staff, faculty, and/or CCBL staff will facilitate sessions depending on the content for that 
particular workshop. 
 
Upon the completion of the program, participants will be provided registration, travel, and hotel 
arrangements for a local/regional conference with a focus on community engagement (for example, 
Dalton Institute on College Student Values or Florida Campus Compact) to be funded by the Center for 
Community Based Learning. 


